
RECHARGEDLEADERS
PROGRAM DESCRIPTION

An immersive, experiential leadership 
program designed to help people maximize 
their leadership potential and learn the skills 
needs to manage people and projects. 

RechargedLeaders is a unique workshop that 
blends the best of behavior change science, 
mindset training and tactical leadership 
skills.



OVERVIEW

RechargedLeaders is an new way of approaching leadership and focuses on the critical skills 
that leaders find most challenging. 21st century leaders need more than just basic managerial 
skills. They need a development program that helps them develop new mindsets, gain 
emotional intelligence and self-awareness. 

By blending topics from behavior change science and modern leadership skills, 
RechargedLeaders transforms people into confident, skilled leaders who are able to balance 
tactical real-world results  with a careful balance of understanding how to manage and coach 
people. 

By learning, practicing and applying these skills , managers will: 

01
Gain new insights about how their unique style and 
approach impacts the people around them and 
how to flex to others. 

02
Develop critical coaching skills to help develop 
others, unlock hidden potential and manage 
people successfully. 

03
Increase their confidence in their ability to have difficult 
conversations, provide critical feedback and foster 
productive conflict within their teams. 

RechargedLeaders uses the 
powerful DiSC behavioral 
assessment to help leaders 
identify their own 
motivations, behaviors and 
impact on others. 



DETAILS

RechargedLeaders is based on our exclusive 
Performance Architecture Framework. This 
framework is a set of skills that that helps leaders 
reach peak performance while also maximizing the 
impact they have on the people around them. 

• Modern, research based content focused on real 
world application. 

• Intense understanding and personalization of 
feedback, competencies and opportunities tailored 
specifically to each participant via their playbook.

• Interactive and immersive delivery that gives every 
person an opportunity to learn, practice and 
demonstrate their newly learned tools. 

• Follow up tools and content to drive real, lasting 
change that goes well beyond the classroom. 

LEARNING REIMAGINED

We are here to change the status quo of traditional corporate training programs. Our 
approach focuses on making lasting change and focuses on effective, engaging but fun 
learning experiences. 

Ideas into Action

Instead of focusing on 
theoretical ideas, we 
push forward to real, 
actionable advice and 
tactics.

Tailored & Customized 

Each participant gets 
leadership playbook that 
allows them to develop on 
their own custom 
development journey.

Relevant & Modern 

The demands of leaders 
have changed. We bring 
in the most relevant 
concepts to keep your 
team at the cutting edge.
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